
1.1 Curriculum and 
Pedagogy Alignment
•	 Strengthen our approach to literacy and 

numeracy teaching across all year levels.

•	 Aligning ministry direction and 
community aspirations. 

1.2 Teaching Quality and 
Consistency:
•	 Improve pedagogical practice and 

teaching standards across all subjects. 

•	 Support all staff to ensure consistent 
high-quality teaching and learning. 

1.3 Data-Driven 
Improvement and Support:
•	 Consistent and robust assessment 

practices.

•	 Evidence informed review processes. 

1.4 Support the goals and 
aspirations of our 
community of schools:
•	 Support the vision of our community of 

schools.

•	 Collaboratively and inclusively ensure the 
success of each akonga’s journey within 
the rohe of Tūwharetoa. 

1.5 Work towards ministry 
targets and school 
aspirations for attendance:
•	 Implement overarching attendance 

objectives aligned to our attendance 
management plan. 

•	 Regular monitoring and measuring 
of progress.

3.1 Future-Focused 
Readiness: 

•	 Provide clear, early guidance to 
support career and life readiness.

•	 Support and celebrate all student 
pathways. 

3.2 Authentic Community 
Engagement: 

•	 Strengthen partnerships with whānau, iwi, 
hapū and community.

•	 Strengthen participation in authentic 
learning, work experience, service 
opportunities, volunteering, and 
enterprise projects linked to local industries 
and trusts. 

3.3 Enhanced Communication 
and Visibility: 

•	 Strengthen two-way communication 
and feedback channels with whānau. 

2.1 Embed our Tia values of 
Whakapono, Wero, and 
Manaakitanga: 

•	 Consistent behaviour expectations are 
embedded. 

•	 Consistent approach of adult responses to 
behaviour.

•	 School systems are refined to celebrate 
success.

•	 Strengthen student and staff wellbeing. 

2.2 Focus on Inclusion, 
Diversity, and Equity of 
Support. 

•	 Focus on Manaakitanga (respect, 
kindness, empathy) among all students 
and staff. 

2.3 Learning and Wellbeing
Support:

•	 Stronger learning support is targeted and 
effective for students with additional 
needs. 

2.4 Enhance Environment 
and Facilities: 

•	 Invest in our facilities and technology to 
improve outcomes and experiences 
for students.

•	 Foster a sense of pride in our learning 
environment.

STRATEGIC GOAL 1
Achieve Academic Excellence and 

Consistency in Teaching and Learning

STRATEGIC GOAL 2
Ensure an Inclusive Culture of Wellbeing,

Respect, and High Expectations

STRATEGIC GOAL 3
Pathways, Partnerships, and 

Real-World Readiness

Our Objectives: Our Objectives: Our Objectives:

STRATEGIC PLAN
2026-2028

OUR VALUES:
WHAKAPONO

Reflect honesty and integrity in
all that you do.

WERO
Show courage and bravery in all 
school related activities.

Challenge yourself and others 
around you to be your best.

MANAAKITANGA
Respect and support everyone around you.

Work well with others.

Show care and a sense of duty for others and
the environment.

OUR VISION Creating an inclusive and dynamic learning environment where all students thrive, achieve academic excellence,
and are empowered to make a positive impact in our community and beyond
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