rauponiaTa ANNUAL PLAN 2023

College

Strategic intents are woven through each of these i.e. Community
engagement, Learning, Future focused curriculum, Wellbeing

Annual goal 1

Improve literacy and
numeracy levels for all
students

Literacy and numeracy committee

Establishment of literacy and numeracy
committee

Look at national literacy and

communication maths action plans and
distill what it looks like for TNT

- Reading
- Writing
- Numeracy

Faculty mahi

Embedding the use of literacy and
numeracy pedagogy guides across
learning areas

Review mapping of significant learning
across learning areas regarding literacy
and numeracy opportunities

Reporting on progress

Explore the use of the Learning
progressions framework

Annual goal 2

Reduce the achievement gap
between Maori and non-Maori at
NCEA levels 1 & 2

Growth in Ngati Tuwharetoatanga

e [Ihrough engaging with mana whenua
Through localised curriculum content

Through whanau engagement

Culturally Responsive and

Relational Pedagogy

e Huiwhakarewa for new staff

e Middle leaders’ huito grow capacity in

leading CR&RP

e Explore what the critical cycle of
learning will look like in 2023

e Continue school-wide PD around mana

orite mo te matauranga Maori

e Explore opportunities to celebrate
success through a kaupapa Maori lens

e Complete Rongohia te hau process

e Develop more signage in te reo Maori
around the school

T

Implementing the integrated learning
approach at year 9

Continue planning for integrated
learning approach into year 10

Explicit teaching of behaviour
expectations

Explore greater opportunities for student
leadership:

Maori student council

Year 9 and Year 10 councils
Diversity group

Sports Councils

Wellbeing group

Junior/Senior House Leaders

Reinvigorate BYOD at TNT

Implementation of digital citizenship
teaching

Work towards MoE targets for regular
attendance

Embedding a school-wide wellbeing
framework



